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1. PURPOSE OF REPORT
The purpose of this report is to enable Members to make a decision on whether 
to retain the zoning condition currently imposed on taxi licenses whereby taxis 
can either operate exclusively out of Aberdeen Airport (“the airport”) or 
exclusively in the City.

2. RECOMMENDATION(S) 
a) That Members consider the arguments in this report and resolve to remove the 
zoning condition.
b) If the zoning condition is removed the green taxi plates and small roof signs 
issued to airport operators are replaced with yellow plates at the Council’s 
expense
c) Officers to report back to Committee 6 months after de-zoning and again at 1 
year on how the new arrangement is working.
d) that officers be instructed to follow the statutory procedure to remove the 
zoning condition on all taxi licenses. 
e) That no action is taken at this time in respect of changing the fare tariff which 
includes a £1 surcharge for each hire commencing at the airport, to account for 
the “dead” mileage traveling back to the airport after dropping off a hire in the 
city. This will be addressed at the next taxi fare review which will be around 
February 2010.

3. FINANCIAL IMPLICATIONS 
If the zoning condition is removed then all airport zoned taxis will need to have 
their green taxi plates replaced with yellow ones at a cost of £15 per plate. With 
135 plates to replace this will cost £2,025. There are also approximately 100 roof 
signs (some vehicles have inbuilt signs) at £66 each, (£6600) making a total cost 
of £8625. The Council should bear this cost as the change will be a Council led 
initiative.  
There are no other financial implications. 

4. SERVICE & COMMUNITY IMPACT
If approved, the point of  removing the condition is to improve the taxi service to 
the public at the  airport. The change will be monitored.

5. OTHER  IMPLICATIONS



The legal implications are minimal.  Zoning of the airport for taxi operations is 
achieved by imposing a condition on all taxi licenses restricting their operation to 
either the city or the airport. If the zoning is removed then we will remove that 
condition from all the licenses, following the statutory procedure. Thereafter all 
taxis will be able to operate from anywhere in the city.
Other potential implications are that the taxi service at the airport might 
deteriorate rather than improve. We will monitor the situation as will Aberdeen 
Airport Ltd and their taxi managing agents to ensure consistency and quality of 
service.

6. REPORT
6.1 History
Since 1992 the city has been split into 2 zones for taxi operational purposes. 
Licence holders choose to operate exclusively from the airport zone (green 
plates) or the city zone (yellow plates). Initially the system was not managed in 
any way. Latterly, Aberdeen Airport Ltd (AAL) has contracted with a taxi 
company to act as the managing agents of the airport taxi fleet. Airport operators 
remain self employed but contract with the managing agents to work exclusively 
under their corporate badge, out of the airport. In return the managing agents 
ensure that these operators get work in preference to any other operators.

6.2 The “Green Light”
For some considerable time there was a large volume of complaints from the 
public regarding long waiting times for taxis at the airport, poor service and taxis 
dropping of passengers then driving away empty, despite there being a long 
queue at the airport taxi rank. This latter category were city zoned taxis which 
were not licensed to pick up at the airport. Understandably the public did not like 
this method of working.

In order to address this a “green light" system was introduced. Since then the 
level of complaints has dropped off and there are now virtually none. The “green 
light” works when there is a queue of passengers waiting for taxis and no airport 
taxis available to pick them up. The managing agent will operate the green light 
which signals to city taxis that they can pick up from the airport taxi rank. 

The issue with the “green light” enabling city zoned taxis to pick up is that these 
operators are in breach of the condition restricting them to working exclusively in 
the city. Breach of a licence condition is a criminal offence. Airport operators do 
not like the green light as they view this as taking away work that is rightfully 
theirs with no commensurate provision to enable them to pick up in the city, 
thereby disadvantaging them.

6.3 Aberdeen Airport Ltd
The airport is a subsidiary of BAA plc. It is built on private ground, and as such, it, 
rather that the Licensing Authority controls the taxi ranks and the approach roads 
at the airport. The airport authority also controls access. The airport  is managed 
under the Airport Byelaws 2005. Security is a prime concern following the bomb 
attack at Glasgow Airport several years ago and AAL has recently invested 
heavily in improvements to security, access, and facilities on the site. AAL 
charges airport zoned taxi operators an annual fee to operate from the airport, 



ostensibly giving them exclusive rights to passengers who require a taxi from the 
airport and who have not pre booked. The operation of the “green light” system 
had eroded this exclusivity by allowing city zoned taxis, which do not pay a 
permit fee to AAL, to pick up at the airport rank. 

6.3 The Airport Zoning Working Group
A report was submitted to the Licensing Committee on 25th February 2009 which 
initiated a discussion on how the situation at the airport could be resolved. The 
report recommended that a working group be set up comprising all interested 
parties to look comprehensively at the various issues surrounding the provision 
of a taxi service at the airport with the aim of recommending an efficient and 
effective option to a) the Taxi Consultation Group and b) the Licensing 
Committee in late summer 2009.

The Group was set up and has been meeting regularly since April 2009.  There 
are representatives on it from Elected Members (including Ward Councillors), 
Aberdeen  Taxi Group (ATG), Central Taxis, ComCab, airport taxi drivers and 
AAL.

Before the group met for the first time all taxi operators were written to and asked 
for their views on the operation at the airport and whether it should be de-zoned. 
As was to be expected there were a wide variety of views expressed and no 
consensus emerged. Options consulted on were:- a) removal of the zoning 
condition entirely, b) an overlapping zone whereby city zoned taxis could pick up 
at the airport when a green light was lit indicating that there was a queue of 
passengers waiting and c) no change to the status quo.

6.4 It was agreed at the outset that the status quo was not an option. 
AAL submitted a report to the Working Group (Appendix 1) putting forward 
proposals for change. It supported the removal of the zone and proposed to 
control taxi access by use of an Automated Number Plate Recognition system 
(ANPR). This system will be implemented regardless of the outcome of the 
zoning issue and is not one that the Council can or will become involved in. 
A taxi managing agent is in place to ensure the needs of passengers are being 
met. A dedicated airport fleet would be retained to serve the airport, working a 
shift system to ensure 24 hour cover. The Managing Agent organises a “top up” 
fleet of taxis to cope with peak demand periods.  The Managing Agents must 
meet stringent performance standards, queue length being one of the key 
indicators. Taxis not authorised to go through the ANPR barrier will be permitted 
to pick up passengers in the short stay car park. 

6.5 Rainbow City Taxis disagreed. (Appendix 2) It had grave concerns regarding 
how AAL’s proposals would improve the taxi service at the airport, taking the 
view that these proposals would have a negative effect by reducing dramatically 
the number of potential available taxis by not allowing them through the ANPR 
barrier. Rainbow favoured the overlapping zone and the retention of the “green 
light”. 

6.6 AAL responded with another paper dated 25th June 2009 (Appendix 3). This 
debate continued throughout the lifetime of the Working Group with no progress 
being made. There was no consensus of opinion arising from the debate. 



6.7 AAL , in order to move the business along then suggested that the 2 following 
proposals a) a taxi sharing scheme is introduced at the airport at predetermined 
times and during periods of peak demand and b) a Taxi Partners Programme is 
set up whereby other taxi firms become “partners”  and register their interest with 
the managing agents who will then call on the partners assistance with clearing 
passengers during periods of high demand.

Both these options generated a lot of discussion and again, no consensus 
emerged. 

6.8 Eventually, in order to move the discussion along, Rainbow City retracted 
their insistence that the only workable solution was to have an overlapping zone. 
The Working Group then agreed that the favoured option was to de-zone the 
airport by removing the appropriate condition on airport zoned taxi licenses.   
This is therefore the option that is recommended to the Committee in this report.

6.8 In order to ensure that the service does not deteriorate a monitoring system 
will be set up. A paper was presented to the Working Group (Appendix 4). 
Monitoring will include, among other things a question in the City Voice Focus 
Group regular questionnaire. There will be a six month period during which the 
provision of taxi services at the airport will be monitored by regular reports to 
officers from the managing agents and AAL. At the conclusion of that period a 
further report will be submitted to Committee for a final decision to be taken. No 
change will be made to the fare meters in airport taxis in the meantime allowing 
them to retain the surcharge they currently enjoy for “dead” mileage but, if the de-
zoning becomes permanent then no surcharge will be payable.

7. FINAL CONSULTATION
7.1 While still in draft format this report was circulated for a consultation on its 
recommendations. The following people were consulted,:-
Internal, City Solicitor, City Chamberlain, Head of Corporate Communications, 
Convener and Shadow Convener, Local Ward Members.
External:- all taxi and private hire car operator licence holders, (around 1000) and 
the Members of the Airport Zoning Working Group.
7.2 Responses were received from 6 individuals and from Rainbow City Taxis. 
(Appendix 5) 

8. REPORT AUTHOR DETAILS
Brenda Flaherty, Legal Manager, tel (52)2624, bflaherty@aberdeencity.gov.uk

9. BACKGROUND PAPERS
None
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30.04.09

Prior to the second meeting of the taxi working group on the 5 May, AAL wishes to put 
forward its proposals for changes to the current taxi licensing arrangements, in order to 
focus future discussions.

To recap, it is assumed there is agreement that an efficient and effective taxi service at 
the airport should 

1) Ensure a sufficient number of taxis continue to serve the airport, particularly at 
peak times and for late flights ( and facilitate the future growth of the airport)

2) Consist of a dedicated airport fleet 
3) Be a fair, safe and legal operation.
4) Aim to reduce the number of empty taxi journeys.

Furthermore complaints about the current system are that;

1) City zoned taxis have been permitted to pick up passengers at the airport taxi 
rank when there are queues of passengers, operating outside of their zone and 
therefore committing a criminal offence. Airport taxi drivers argue that they pay 
substantial amounts every month to operate exclusively from the airport.

2) Grampian Police expend unnecessary time and resources in enforcing the 
zoning arrangements

3) Current Licensing restrictions prevent airport contracted taxis returning from an 
outward trip with a new fare unless pre-booked, and the city zoned cabs are only 
allowed to set down or pick up at the airport if they are pre-booked. Inefficiency of 
taxi vehicle passenger carrying.

4) The zoned number of drivers does not meet peak or out of hours demand in 
itself.

With this in mind, AAL supports the removal of the airport zone.

 As is widely known Aberdeen Airport Ltd, a subsidiary of BAA plc, control the 
land on which the airport and surrounding approach roads rest and has powers 
to control access of taxis and private hire cars under the Airport Byelaws 2005.  

 AAL will have the ability to control access by taxis to the airport with the use of an 
Automatic Number Plate Recognition system and without reliance on criminal 
prosecution.

 A single taxi management agent will be retained to ensure the needs of the 
airport passenger are being met.  

 A dedicated and permitted airport fleet will be retained who will continue to serve 
the airport on a 24/7 basis and will follow a shift pattern to take account of the 
airport business.  
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 A ‘top up’ fleet of vehicles will be organised by the taxi management agent to 

meet the extra demand that can not be met by the airport fleet. This second tier 
of taxis will consist of the remaining management agents city taxis.

 It is the responsibility of the taxi management agent to meet the needs of 
Aberdeen Airport’s passengers.  They will call upon their second tier of taxis at 
the time they consider to be appropriate to meet stringent performance 
standards.  AAL holds queue length as one of the most important measures and 
will be employing various methods to assess how well these are being managed.  

 Taxis permitted to pick up at the airport will as a consequence be able to pick up 
from city ranks and thus increase the chances of two way loading.  

 The control over these taxis in ensuring they return to the airport will be the 
responsibility of the taxi management agent.  

 All taxis will continue to drop off passengers for the airport in the drop off area.  
Taxis that are permitted to access the taxi rank for pick up will do so by going 
through the ANPR barrier. All other taxis will be directed to the short stay car 
park for pick ups.  

AAL are keen to discuss these proposals further at the next scheduled taxi working 
group meeting on 5 May.  We will also be happy for the ANPR system to be explained in 
more detail.  
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Appendix 3
Note To Taxi Working Group 
25th June 2009

Aberdeen Airport Limited response to Russell McLeod, Rainbow Taxis Proposal

I refer to the notes from the recent meeting of the Taxi Working Group and make 
response to your specific request for the airport to review the possible solution proposed 
by Russell McLeod, Rainbow Taxis.

In the first instance, let me emphasise, the passenger is at the heart of how we manage 
the airport.  The Airport is an integral part of the City and Shire and we accept and 
consider ourselves fully responsible for that our performance, and our ability to meet the 
needs of passengers has a large bearing on the short and long term prosperity of the 
North East. 

Previously we tabled to the Group our key measures when considering the proposed 
changes to the airport zoning. Our solution took full account of these issues and we 
remain confident that the proposal would encompass these.

 Ensure sufficient number of taxis continue to serve the airport, particularly at 
peak times and for late flights

 Retain a dedicated airport fleet to support the achievement of the above
 Be a fair, safe and legal operation
 Aim to reduce number of empty / and possible speculative journeys

We will continue to use these when we consider alternative proposals.

With this in mind, when reviewing that which was put forward by Russell McLeod to the 
Working Group, we would make the following observations.  

1. The proposal to retain an Airport Zone relies heavily on the green light system to 
address peak demand.  The impact of this system is overstated.  One of the main 
reasons the working group was set up,  was to address the failure of the existing 
system to generate sufficient additional taxis at peak demand whilst it also 
recognised that the existing system was illegal in terms of taxi licensing.

Unfortunately, experience has demonstrated it has never been a simple case of 
switching the light on to generate the required number of taxis.  A green light is 
only as effective as far as it can be seen and therefore its success is measured 
by the number of taxi drivers that happen to be on site.  It is mis-leading to 
suggest and foolish to believe, that the airport has approximately 1200 taxis 
currently at its disposal.  This does not take into account shift patterns worked by 
city operators, pre-ordained contract arrangements and demand generated 
elsewhere in the City.

2. In response to the comment regarding the airport fleet and city pick up, ultimately 
our joint aim was that we would endeavour to reduce the number of one-way 
hires.  Removing the Airport Zone opens the ability for all drivers to have access 
to return journeys.  In our proposal the Airport Managing Agent would be 
responsible for making the decision of whether an airport driver accepting a hire 
within the city would compromise the service at the airport.  If necessary they 
would then have to supplement the airport fleet to ensure service delivery.  This, I 
would suggest, makes this a more manageable situation for all with effective 
controls being exercised.
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3. I note also the comment regarding securing the airport drivers’ livelihood.  Our 

proposal would also deliver this to the driver by way of a de-zoned airport but 
controlled and managed by a single operator.

Aberdeen Airport does not anticipate and does not support a huge increase in 
the dedicated airport fleet. The very nature of the airport taxi business can not 
sustain a fleet of more than 150 drivers without diluting their ability to earn a 
salary.  There exists an optimum number of drivers that will service 
approximately 90% of the demand for airport taxis and balances the need for the 
airport to continue to be an enticing and viable place of work.

4. In terms of the 3 tier proposal we would make the following response.  A single 
agent managing the overall service gives us and the agent greater control in 
terms of service delivery, management of capacity and demand thus ensuring 
that we have a taxi service available as and when the passenger requires.  It is 
not clear what benefit a three tier proposal would give to the traveller, given the 
limitations of the green light system.  

It is important to bear in mind that the point of the working group being convened 
was as a result of the green light being illegal and ineffective in managing supply 
and demand.  The proposal merely legalises the current process that historically 
has been deemed ineffective.

5. We appreciate that Mr McLeod has suggested running a trial based on a 3 tier 
system.  By de-zoning the airport as per our previous proposal we can effectively 
alter how the taxi service is operated and managed going forward, should the 
need arise.  We do recognise the need for change and have more to gain and 
learn by running with our proposal given the current relationships and knowledge.  
We are confident that the scope afforded to a single taxi management agent at 
the airport with relative control, will be more effective and provide a favourable 
number of taxis than currently respond in a green light environment.  This will 
also remove a large degree of the uncertainty that we presently experience and 
instil clarity in the taxi operation for the passenger.

The question of whether a charge should be imposed on non airport taxi operators 
picking up is not within the remit of the taxi working group.  Aberdeen Airport Limited 
have always been consistent in their position in that as a private company, BAA receives 
no public funding and that it can only afford investments in the region of £30 million over 
the next five years if airlines, retailers, transport providers and others who profit from the 
airport, contribute towards the cost of providing the essential facilities on which the 
airport relies.  Just as airlines pay to use our runways and airfield facilities, it is 
absolutely right that taxi operators should contribute towards the cost of providing and 
maintaining essential forecourt facilities. It is also worth noting that research which was 
issued with the Working Group Note of Meeting 06 May 2009 indicated that Taxi 
charging from airports is commonplace. 

Following the terror attack in Glasgow in June 2007 a project was instigated and has 
recently been completed which has identified zoned areas for specific services and 
introduced further security controls to the external areas.  During this project it was 
accepted that all passenger pick up should be accommodated within the public car 
parks.  This was determined on the basis that the transaction time for passenger pick-up 
cannot easily be controlled and the arriving passengers journey can be affected by many 
interacting influences, ie Border Control, the wait for luggage, flight arrival times etc.  All 
of  the above makes flights arrivals an entirely different experience to a passenger drop- 
off which can help explain the reason why these processes have been addressed 
independently.  
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Finally, we also wanted to ensure that the forecourt facilitated the free flow of traffic and 
easy access to the terminal building.  If we were to allow pick up from the forecourt, we 
would inevitably create a ‘non-approved’ car park and re-introduce what was originally 
being managed out by the project in the first instance.

In summary and considering all of the above points, it remains our opinion that our initial 
proposal of de-zoning is the best way forward and we will continue to work with the 
Council and the Taxi Working Group to facilitate its introduction.

Yvonne Birch Fraser Bain KK Lam
Commercial Manager Terminal Manager General Manager
Aberdeen Airport Limited Aberdeen Airport Limited Com Cab
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Proposed Monitoring re Airport Zoning

Existing monitoring information/sources

NESTRANS Regional Transport Strategy 2021 Monitoring Report April 2009

Taxis 
Indicator 29 The number of taxis and private hire vehicles available in the 

northeast On target

Indicator 30 The number of licensed taxi and private hire drivers in the 
north east No target 

Indicator 31 The proportion of taxis which are capable of carrying 
wheelchairs On target

Baseline 2006:
                           Taxis   Private Hire  Total
Aberdeen             927            174      1,101  
Aberdeenshire     360            242         602
North east         1,287            416      1,703
Source: Scottish Transport Statistics 2006
Monitor 2007:
                           Taxis   Private Hire  Total
Aberdeen             939           175      1,114     (+7)
Aberdeenshire     438           274         712   (+18.3%)
North east         1,377           449      1,826     (+7.2%)
Source: Scottish Transport Statistics 2007

Indicator 29: The number of taxis 
and private hire vehicles available 
in the north east.

Monitor 2008:
                           Taxis   Private Hire  Total
Aberdeen             980        207    1,187        (6.5%)
Aberdeenshire     501        322      823     (+15.6%)
North east         1,377        449      2,010    (+10.1%)
Source: Scottish Transport Statistics 2008

Target: To increase the number of vehicles available for hire by at least 1% per year from 
2006 base to at least 2,000 by 2021.

Indicator 30: The number of Baseline 2006:
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                     Taxi Drivers  Private Hire  Total
Aberdeen            1,249             2        1,251 
Aberdeenshire    1,493           57        1,550
North east           2,742           59        2,801
Source: Scottish Transport Statistics 2006
Monitor 2007:
                     Taxi Drivers  Private Hire  Total
Aberdeen           1,286              2         1,288  (+3.0%)
Aberdeenshire    1,561           63         1,624  (+4.8%)
North east          2,847            65         2,912  (+4.0%)
Source: Scottish Transport Statistics 2007

licensed taxi and private hire 
drivers in the north east.

Monitor 2008:
                     Taxi Drivers  Private Hire  Total
Aberdeen            1,346             2        1,348   (+4.7%)
Aberdeenshire    1,745           56      1,801  (+10.9%)
North east           3,091           58        3,149 (+8.1%)
Source: Scottish Transport Statistics 2008

Baseline 2006:
Aberdeen                      299   (27.2%)
Aberdeenshire                21     (3.5%)
North east                     320   (18.8%)
Source: Scottish Transport Statistics 2006
Monitor 2007:
Aberdeen                      350   (31.4%)
Aberdeenshire                26     (3.7%)
North east                     376   (20.6%)
Source: Scottish Transport Statistics 2007

Indicator 31: The proportion of 
taxis which are capable of carrying 
wheelchairs

Monitor 2008:
Aberdeen                      393   (33.1%)
Aberdeenshire               39     (4.7%)
North east                     432   (21.5%)
Source: Scottish Transport Statistics 2008

Target: To increase the proportion of taxis which are capable of carrying wheelchairs to 25% 
by 2021 (20% by 2011).

 Annual reporting

City Voice – Aberdeen’s Citizen’s Panel

 Possible question for the public relating to the ease of getting a taxi at the 
airport, possibly time specific i.e. did you have to wait longer than 10mins?
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 Transportation questions usually required for August to be included in 

September Questionnaire, with results in December
 If September is not achieved can try to get agreed question in another 

quarterly questionnaire
 Base line question prior to any changes would be advisable
 Annual reporting

A Surface Access Strategy for Aberdeen Airport 2008-2012

Target 4: BAA Aberdeen/ATF work with the taxi operators and the Aberdeen City
Council to bring about changes during 2008 and 2009 in the efficiency of taxi
vehicle passenger-carrying, both in terms of two-way loading and in increasing
average taxi occupancy with a managed sharing scheme 

 Base line?
 How will this be monitored? How frequent?
 SMART?

Airport Managing Agent

 Current targets for taxi waiting times
 Monitoring and reporting on agreed frequency on achievement of targets
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Possible additional new sources of information:

Taxi Drivers
 Develop questionnaire for all yellow/green plates which could include:

View of how the new system is working
How this is affecting their business – better/worse/the same
Suggestions for improvement

 Could be done annually/six monthly and report analysis
 Should do this early to establish base line

Public
 Develop feedback forms for issue at the airport or combine with current 

customer feedback
 Develop on-line questionnaire
 Utilize Council/BAA website
 Possibly use business portal websites to capture business market
 Possibly use tourist portal websites to capture tourist market
 Could be done annually and report analysis
 Should do this early to establish base line
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Sandy Stuart
(Name and address supplied)

Dear Brenda

Re Aberdeen Airport de zoning 

I would urge the City Council to hold back; surely it is more important that the Council take back 
control of the Taxi Plates i.e. to stop companies and other people making money out of hiring out 
cars with plates that are not in the driver’s name. At present the Council it would appear condones 
this practice, even though it is illegal. I wonder what will happen should there ever be an accident, 
with a taxi that has an illegal plate. 

In view of the lack of information viz a viz B.A.A. and Com- Cabs, as to what is to happen (post de 
zoning) would it not be best if the Council insisted that the zoning laws as is should be implemented? 
Thus forcing the Airport Authorities and Com-Cab to make known their proposals. 

In my opinion the only way that the Airport passengers will receive the best service, is by a 
dedicated taxi fleet, where a degree of control  remains , however a free for all there can be no 
control at all and the passengers will suffer. 

I would like all the Licensing Committee members to receive a copy of my letter. I thank you in 
advance.

YFS

Sandy Stuart (Badge No.919)
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From: Kev L  (email address supplied)
To: <licensing@aberdeencity.gov.uk>
CC: <jastewart@aberdeencity.gov.uk>, Jaqui Wallace <jwallace@aberdeencity.go...
Date: 29/09/2009 16:57

Dear Brenda
 
After attending the last airport working group meeting and reading the report on de-zoning I feel that the group 
have over looked a few things.
I believe the aim of the de-zoning is to develop a more efficient service to the travelling public along with 
reducing traffic in the area (public demand, carbon foot print and congestion).
 
With this in mind I would like to point out my own observations.
 
At the moment Comcabs, as managing agent, are using the existing airport fleet and are calling on their city fleet 
once the zoned fleet has been depleted. Once both fleets have been depleted only then the “green light is used” 
to allow other sole traders or office cars to help at busy times.
This means all other city street and office cars dropping off are returning to the city empty until the green light is 
turned on; Empty cars leaving while Comcabs city fleet rush to the airport adding to the waiting time of 
passengers and the congestion in the area. (The agent are using the city fleet as they can be billed)
 
If the proposal of de-zoning goes ahead I can only see more problems, not only for the airport but also the cities 
other taxi operators be it from an office car or independent street trader.
 
There will be a marked up surge in yellow plate that will use city ranks reducing the work for many city cars, 
hitting the independent trader most as they will not have the access to the airport under the new Comcabs 
partnership scheme and will loose rank space in town. It must be remembered that the non office cars are the 
‘largest fleet’ in the city with over 400 cars. With over 140 new yellow plates being able to use city ranks and 
the present 400 city fleet not being invited to trade under the new partnership system at the airport hardly seems 
a fare trade. Again this will add to passenger waiting time at the airport and bring even more area congestion 
than we have at present, this goes against NESTRANS and BAA ground transport strategy; When Comcabs 
airport fleet has been depleted they will call upon their city fleet then eventually use their partner offices , with 
those not participating in the scheme returning empty.
 Rainbow city, the cities largest office fleet with over 300 cars, has already announced that they will not join the 
partnership scheme as they will have extra admin cost and added cost to their drivers. Couple this with over 400 
street traders it will only leave a higher percentage of cars leaving (Rainbow, other offices who will not join, 
street cars not able to join, approximately 75% of total city taxis) leaving the airport empty, and those  entering, 
(Comcabs airport, Comcabs city fleet, partner offices, approximately 25% city taxis)the airport empty. This is a 
non starter for the public, the city and the environment.
I must stress the cost incurred by the City Council of £8625 (which no doubt will be recouped through licence 
fees) will be nothing in comparison to the cost incurred by the individual city street traders who are struggling at 
this moment, the suggestion to de-zone would only reinforce Comcabs position on having a monopoly at the 
airport.
All together this exercise and the monitoring for a year will make a very unpleasant time for passengers and be 
very costly to ACC and the taxi trade, also jamming up the road system even further.
To this end I shall oppose any de-zoning that maybe suggested.
 
I would like to put my own small suggestion forward to you and the elected members that would make a huge 
difference to passenger transport at the airport, one that will give choice to all and be of a fare and equal system 
for those in the taxi trade and be one which will serve the most important issue of the arriving public to our city 
with far greater efficiency.
 
My proposal is that the airport fleet remain zoned to work there, that will retain the all important dedicated fleet.
Any other taxi driver that would like to help out at busy time would pay BAA for a card that would allow them 
to pass the newly installed barrier on a swipe card basis (Birmingham airport operate this system and it works 
very well) to be topped up as and when required. Thus any city yellow plate cab dropping off would have to pay 
a premium for a card that has 10 pickups with no invalid date. This would allow all office and street cars to have 
the opportunity if required to help clear queues if the driver so wishes (drivers choice to have a card).
At the moment airport drivers pay a permit fee to BAA to operate in the zone and Comcabs city fleet are 
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charged £1.50 a pick up when they are called upon (50p going to CC, £1 going to BAA), when the (at the 
moment illegal) green light goes on there is no fee to pay for other drivers (the free pick up is seen as bad 
business for BAA and Comcabs so no green light until people have queued for half an hour or so).
 
With my suggestion it would be BAA selling the cards and they would have total control of the queuing time 
and the switching on of the green light. Buying a card would then become a temporary permit allowing those 
holders to pick up when the green light is switched on without breaking the law. Cards can be held in cars and 
used anytime help is needed.
 
The cost of this would be none to the Council, none to taxi offices, minimal to ‘ANY’ driver, less demand for 
licence and hackney changes and most importantly it would be of huge benefit to the travelling public with 
readily available cars on instant demand with the added bonus of reducing traffic in the vicinity and that of any 
green issue.
Only one factor will have to be considered and addressed, that is the one of the implementation of the barrier 
system. The cost would have to be borne by BAA, all monies eventually being recouped through the card 
payment system. My opinion is that BAA should bear any cost in any instance.
 
I believe that this would be a far better proposal and suit the needs of passengers in turn be a fair system to all in 
the taxi trade.
 
I look forward to your response and comments
Yours sincerely 
 
Kevin Leiper
(Independent street taxi)
 
Ps, Can I ask you to circulate this email to all concerned in the airport issue ‘within the council and 
NESTRANS’ as I am sure you have a better facility to do so, rather than me sitting trying to find and typing 
loads of email addresses, cheers.       
_________________________________________________________________
With Windows Live, you can organise, edit, and share your photos.
http://clk.atdmt.com/UKM/go/134665338/direct/01/



Appendix 5

From: alastair howitt  (email address supplied)
To: <licensing@aberdeencity.gov.uk>
Date: 23/09/2009 21:55
Subject: airport de-zoning

From alastair howitt taxi driver

 

I am not in favour of de-zoning.

 

I believe it would give a lower standard of service. My reasons are :

 

 Drivers would only work at peak times and take "the cream" of the jobs, it is not financially viable to sit there 
for the late flights or weekends, the rank would be empty. At the moment there is some form of rota system. 
Where are the airport going to get cars at  two o'clock on a sunday morning for a flight late from spain. I can see 
the headlines on mondays paper "Aberdeen airport nightmare again".

 

At the moment they have a high standard of dress code, good clean cars,good knowledge of business parks, a 
variety of vehicles for the job and a management system that i believe to be about 95% efficient.

 

The green light would work if it was managed properly. They leave it far to late to turn it on and that upsets the 
public, every airport taxi has a GPS

 fitted so they know exactly where the cars are ,there are no excuses!

 

On the subject of barriers and out of zone charges i hope the council will stand up to "bully boy" tactics of 
implementation. Everyone wants something for nothing the airport, the council, the taxi driver, the operators. It 
is in everyone's benefit to come to a common agreement.

 

This problem was caused in the first place by lack of investment from the airport, council and government. If we 
had a proper integrated transport system policy, this would not have happened. To take fifty minutes to travel 
seven miles is a disgrace in a city the size of Aberdeen.

 

At present we have to make the best of a bad situation,which should never have occured in the first place.

 

 

_________________________________________________________________
Learn how to add other email accounts to Hotmail in 3 easy steps.
http://clk.atdmt.com/UKM/go/167688463/direct/01/



Appendix 5

From: Michael North (email address supplied)
To: <licensing@aberdeencity.gov.uk>
Date: 29/09/2009 22:50
Subject: dezoning of airpport . 

hi , i  am a "streetcar" taxi . ie no company radio . like many hundreds of taxis in aberdeen are . this does 
nothing for me and other street cars . this will mean a two/tier licensing . this is my eyes and am sure against 
european law , restricting my trading . although having been issued by the license from the same source and paid 
the same , i/we will be denied the same "working rules/conditions".?i hear repeatedly that the customer comes 
first from airport people etc . why then is it only ONE WEEK every two years (oil week ) that anyone can pick 
up at airport .?  this is just a money making stunt ?.if they airport/ council had been/are so worried about 
pleasing the public arriving at the airport this practice allowing of picking up should of been more widespread  
than every two years . . the road infrastructure would/should of been sorted out long/long ago . but the again 
hear we have  a LACK OF PLANNING AUTHORITY  .? when new airport was built
 70"s, they had a blank canvas to work with . they got it wrong then and have continued to clog-up the roads 
around the airport .some bright spark thought it better to put on a cyle lane on approach road rather whan widen 
road . how many cylists use this in a day ? less than 100 , how many thousands of cars vans are stuck in the 
same road . yet the FREE LOADERS ( the cylists )sail by the standstill road tax paying users . another cuckoo 
decision that makes it harder to provide adequate service to airport  .  have any of  you on this  committee ever 
taken so long to go the 400 yds from the front door to the shell garage  at any other airport . i certainly have not . 
instead of welcome to aberdeen it should read WHAT A WELCOME TO ABERDEEN.  no amount of taxis at 
this time will improve  service to customers . the green light is as good or as bad as those who operate it . i hear 
from airport taxis sister  com-cabs drivers  that at many/many times
 the light is late reluctantly or never  put on even if there is large amount waiting at shelter.? the roads around 
the airport is number one thing that has the greatest hindrence of providing a fit/proper service . ! if this area is 
dezoned and airport taxis and certain radio controlled companies get more than me/other street cars  . i/we 
would need a greatly reduced cost of our "same "?? trading license issued by the council . thats why this two tier 
system would be  wrong .yours michael north (address supplied) . a hackney carriage driver since 1978 . 
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